
 

 

12/20/2024 

  
 
 
 
 
 
 

 
 

 
 

Cresco Labs (CRLBF) 
Company Update: Overweight 

Pablo Zuanic 
ZUANIC & ASSOCIATES 

pablo.zuanic@zuanicgroup.com 
420Odysseus; www.zuanicassociates.com 

mailto:pablo.zuanic@zuanicgroup.com


 

20 December 2024                    Cresco Labs: Core Markets Deep Dive  

www. zuanicassociates.com 

  

2 

Investment Thesis 

We rate CRLBF Overweight. Cresco is a tier-1 MSO with a more focused operation than direct 

peers (five states account for the bulk of revenues), EBITDA margins in the 30% range, one the best 

retail franchises in the industry (its IL and OH dispensaries yield rev/store 2x the state averages), 

and a thriving wholesale business (#1 in markets like IL, MA, PA, per BDSA). In our view, whether 

rightly or wrongly, Cresco has been more prudent than peers (it has not added stores in FL since 

mid 2023; it has yet to enter the fast-growing wholesale rec market in NY state), which has helped 

improve its balance sheet and cash flow position. As we wrote in a recent report (12/16), we expect 

CY25 to be a year of change for the US MJ industry (less so from the macro/reg context, but more 

endogenous), and for some companies to emerge stronger. We would put Cresco in that camp. 

Yes, we realize the main catalysts for MJ stocks revolve mostly around federal reform, but we 

continue to advice investors make use of the current weakness taking a long-term view and be 

selective. At 1.3x sales and 4.7x EBITDA (CY24), Cresco is attractively valued. 

Note: we copy here verbatim CEO Charlie Bachtell’s comments from the latest conference call: “To 

be successful, cannabis companies must be as dynamic as the market conditions; have a balance 

sheet that enables flexibility and growth; and maintain an unwavering focus on the bottom line. 

This is where Cresco Labs shines. We continue to prove out our strategy in every state we operate 

in, maintaining and gaining share in some of the country's largest and most competitive markets. 

We're leaning into our improved operating cash flow and profitability to seize on our businesses 

momentum. We're making smart, high ROI investments in our core markets, reinforcing the 

capabilities and infrastructure needed to win and exploring accretive, incremental M&A and new 

business opportunities. And we're reinforcing our balance sheet with every decision. We'll also 

continue to lead the way on federal reform as this is the ultimate unlock for the industry and its 

stakeholders. 

 

Core Markets Deep Dive 

In this report, we provide a deep dive into Cresco’s operations in its five largest markets.  We 

estimate that five states account for the bulk of Cresco’s sales (as per our estimates, in this order: 

IL, PA, FL, OH, MA). Our analysis in part relies on Headset data, state official numbers (especially 

for FL and PA), and our proprietary surveys, plus company input (although we note Cresco does 

not split sales by state). In this report, we are also adjusting our estimates based on revised state 

level projections. Note: We rate Cresco Overweight in our MJ stock coverage. It could be said that 

the main growth catalysts for the industry now at the state level are PA flipping rec and OH issuing 

AU rules., if so, we note Cresco is well positioned in both states. See our latest macro views on the 

sector here and a benchmarking of the tier 1 MSOs here. 

  

https://zuanic.worldflowconnect.net/opendirect/7a708775-3426-433b-a229-253ef8588049/241216%20MSOs%20to%20Pivot.pdf?token=09f99acf-f793-4f9a-8849-f123c23c1234&extension=.pdf
https://zuanic.worldflowconnect.net/opendirect/67dea781-548a-4c9d-b5cb-77fa02303ba4/241118%20Our%20Macro%20Views.pdf?token=5766e173-f46a-4faa-b078-4c97b1ffbdc6&extension=.pdf
https://zuanic.worldflowconnect.net/opendirect/ea17a1d4-2a9a-4d53-a9a9-2e5f3cce3497/241122%20Cresco.pdf?token=574d5b75-7745-4351-9e9c-1d1a9077e968&extension=.pdf
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Illinois: Cresco is among the retail and wholesale leaders in IL. We calculate IL contributed $65Mn 

to total Cresco 3Q24 sales (or 36% of the $180M reported). 

• Retail: Cresco owns 10 stores in IL (a state with >230 stores, per the state regulator’s latest 

report), which per management, yield rev/store double the state average. The state has 

gone from 110 stores two years ago, to 160 a year ago to >230 now, which has eroded 

rev/store for most players. For example, Verano reported IL retail sales of $37.3Mn for 

3Q24, down 13% yoy, with retail share of 4.8% vs. 6.2% in 3Q23 (for market size we use 

the official state data). So, on a per store basis, revenue pa was almost $15Mn for Verano 

in 3Q24 (down from $17.2Mn in 3Q23). We assume $16Mn for Cresco stores (the state 

average now is around $7-8Mn), for total IL retail sales of $40Mn or 34% of Cresco’s 3Q24 

reported retail sales of $118Mn (which were stable yoy).  

• Brand share: According to Headset, the Cresco brand portfolio had 13% overall share in 

Illinois in 3Q24, only behind Ascend and Green Thumb (each with >16% share) among 

MSOs. Per Headset, Cresco’s combined market share peaked in 1H21 at 19%. That said, 

we understand Cresco does not provide data to Headset from its stores, so the Headset 

share number may only be a good representation of Cresco’s share in IL 3rd party stores, 

but not of overall brand portfolio market share in IL (thus Headset may also overstate the 

total brand share of peers, which contribute store data to Headset). Indeed, per BDSA, 

Cresco’s 3Q24 market share data was 17.6% (down yoy, but above the Headset number). 

• Category and brand color: Per Headset, in terms of brand mix, 57% of Cresco’s sales in 3rd 

party stores in 3Q24 came from High Supply (value); 20% from Cresco; 9% Good News; 

7% FloraCal (premium flower); 3% each from Mindy’s and Wonder Wellness (and Remedi 

1%). In 3Q24, flower was 64% of sales, vape 18%, edibles 10%, and 4% each came from 

concentrates and pre-rolls 4%. In flower, Cresco had 19% share in 3Q24 (76% from High 

Supply, Cresco 16%; FloraCal 7%), with High Supply the #1 brand and Cresco #8. In vape, 

it had 9% share (46% Cresco, 33% Good News, 17% High Supply), with its Cresco brand 

#8. In edibles, Cresco had 11% share with a well-balanced portfolio (33% Good News; 

Mindy’s 29%, Wonder Wellness 26%, FloraCal 13%); Good News was the #9 edibles brand 

in 3Q24 in edibles, per Headset.  

• Net wholesale revenue: For context, Verano reported net wholesale revenues of $13.4Mn 

for 3Q24 (+10% yoy). Per Headset, Cresco generated wholesales in 3rd party stores ~2.5x 

Verano. But Headset counts Verano sales at its own stores as well as 3rd party, while for 

Cresco it only counts 3rd party stores, so the Cresco net wholesale number could be in the 

~$25Mn range.  Note: We use Verano as a comp in several parts of this report, as they 

provide revenue split by state for their retail as well as wholesale business. 
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Pennsylvania: Per the Sunnyside website, Cresco has 17 stores in PA (see our initiation report for 

color), and we understand it also operates a vibrant wholesale business. We calculate PA added 

$55Mn to total company sales in 3Q24. 

• We do not have Headset brand data for PA. Per BDSA, brand share wise across all stores, 

we understand that Cresco is the market leader in PA, with high teens share in 3Q24, 

almost 5pt above the #2 player.  

• Per the latest state data report (11/1/24), there are 186 stores open and 32 operational 

grower/processors. Total sales (at retail) for Jan-Oct were $1.4Bn (we realize the BDS 

number is much lower than this, but for PA market size analysis we use the official state 

number), up 8% yoy, and are on track for close to $1.7Bn for CY24 ($411Mn for 3Q24). As 

of 11/1, there were 440,773 active patients (3.4% of PA’s population).  

• We understand the Cresco stores, perform slightly above the state average (although the 

actual number will depend on what market size we use: the state official number of 

BDSA?). We roughly model that Cresco generated retail revenues in PA >$ 30Mn in 3Q24, 

and $20-25Mn in net wholesale.  

• Note: Re PA market trends, price deflation remains an issue, with average retail price 

gram (dry leaf) of $7.73 and wholesale of $3.16 (both thru Oct), down 11% and 18% 

respectively. But it should be noted that at least wholesale prices seem to be recovering 

(up from $2.78 in Aug), and, even more importantly, the 8% YTD market growth is 

impressive for a well-established medical program with continued new competition from 

neighboring states (NJ, NY, MD, OH). Rec remains a possibility if legislators can agree (and 

this is not just case of Democrats vs. Republicans, but in some cases about disagreements 

within the respective parties). 

 

Florida. We calculate in 3Q24 Cresco generated sales of $21Mn in the state (assuming $2.55Mn 

revenues per annum per store), with the 33 Sunnyside stores yielding above average volumes per 

store. Among operators with 3Q total sales volumes above 50,000 oz of flower items (including 

pre-rolls), Cresco ranked #3 in volumes per store (2.31k oz in 3Q24), only behind Trulieve (4.05k) 

and Curaleaf (2.47k). In fact, anecdotal menu scraping, shows the company stocks a wider range 

of flower and pre-rolls SKUs. On the other hand, it lagged most of the large peers in extract volumes 

per store.  

• Only three of FL operators disclose sales for the state. For 3Q24, Verano reported sales of 

$45.3Mn (down 16% yoy and -8% qoq), Cansortium reported $22Mn (+3% yoy; -5% seq), 

and Planet 13 disclosed $10.4Mn (no comparable base provided). 

• During 3Q, Verano added 2 stores (ending 3Q with 79; it has 79 as of the latest OMMU 

report for 12/6). Cansortium has remained at 35 stores since 3/1/24. Planet 13 opened 1 

store during 3Q (early Aug) reaching 27 stores (and has 28 now). Cresco has remained at 

33 stores since 9/8/23. 

https://zuanic.worldflowconnect.net/opendirect/b1399df7-1749-46a4-9f08-f92c47dd1a49/240612%20Cresco.pdf?token=f2486d9d-67f2-4350-936e-57d91c617f39&extension=.pdf
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• If we take 3Q store count averages of 78, 35, and 26.5 respectively, this would imply the 

Verano stores yielded revenue of $2.32Mn annualized; Cansortium $2.51Mn; Planet 13 

$1.57Mn. Where do the 33 Cresco stores stack up? Based on OMMU volume data comps 

across these operators, we estimate the Cresco stores should be in the $2.5-2.6Mn range 

in revenue per store (Cresco sells ~20% more flower per store vs. Cansortium, but 20% 

less per store re extracts). 

• If we go by volumes, the Cresco stores sold 2.31k oz of flower per store during 3Q24 (up 

96% yoy) vs. Verano 1.47k (-25% yoy), Cansortium 1.70k (-2%), and Planet 13 1.60k 

(+72%), all per OMMU. In terms of extracts, the Cresco stores sold 4.81mn mg per store 

in 3Q24 (+120% yoy) vs. 4.96mn for Verano (-2% yoy), 5.89mn for Cansortium (+9%), and 

3.21mn for Planet 13 (+17%). 

• Menu scraping, we see the Cresco stores carry 25 premium flower SKUs per store, plus 

another 20 flower SKUs in shake and small formats, for ~45 flower SKUs. Verano seems 

to have access to less flower SKUs averaging 15 whole flower SKUs per store plus another 

8 SKUs of ground and smalls. Cansortium shows on average 25 flower SKUs while Planet 

13 averages only about 8. The flower analysis can be extrapolated to pre-rolls, while in 

vape Cresco, Verano, and Cansortium have similar SKU numbers (PLNH about half). 

• See our recent FL report (12/12) for macro state color. 

 

Ohio: We calculate OH generated sales almost near FL levels for Cresco in 3Q24. 

• Per management, the company’s five stores yield revenue double the state average. For 

3Q24, when total OH retail market sales amounted to $196Mn (non-med sales only began 

on 8/6), we calculate OH stores did close to $8Mn pa, so we assume for Cresco stores 

about $15Mn pa (Verano reported $8.6MN retail sales in 3Q24 for its own five stores). 

So, the 5 Cresco stores in 3Q likely did $19Mn in revenue (or about 16% of Cresco’s total 

retail sales).  

• Re wholesale brand share data, as in the case of IL, Cresco stores do not contribute data 

to Headset. Per management, Cresco total brand share in OH in 3Q24 was 5.5% (#3 in the 

state). Per Headset, in 3rd party stores, Cresco had 1-2% share, mostly from flower and 

edibles (with little presence in vapes; pre-rolls are not allowed in OH yet).  

• Re net wholesale revenues, we calculate Cresco generated >$1Mn in 3Q24.  

• Note: Cresco has 5 stores operational in OH (Chillicothe; Cincinnati. Newark, Marion, 

Wintersville). Non-med sales only began on 8/6/24, and total sales in the state in 3Q (med 

and non-med) reached $196Mn (med $105Mn and non-med $91Mn). We project 4Q24 

sales at $225Mn for the state. It remains unclear when new AU use rules will be 

implemented and how restricted they may be.  

https://zuanic.worldflowconnect.net/opendirect/d193829e-e627-4b99-8849-6ea19dee9e4c/241211%20FL%20Update.pdf?token=72a5fc01-e245-4f29-a774-a8bbdb9a72c1&extension=.pdf
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Massachusetts: Cresco is among the brand leaders in MA. We estimate MA contributed $13-15Mn 

to 3Q24 sales (<30% retail; >70% net wholesale). 

• Brand share: Per Headset, the Cresco brand portfolio had ~5% overall share in the state 

in 3Q24 (implying about $10Mn in wholesale revenue, or >$19Mn at retail), second only 

to Ascend among MSOs. Brand wise, 62% of Cresco’s sales came from its High Supply 

Brand; 18% from Good News; 10% from Mindy’s, 7% from Cresco, and 3% from FloraCal. 

In terms of formats, 67% of Cresco’s sales came from flower, 13% each from edibles and 

vape, and 11% from pre-rolls. The company was #2 in flower with 7.1% share (High Supply 

accounting for 90% of its flower sales), only behind Ascend with 10.9% (bulk from Simply 

Herb); house brands have 17% flower share in MA. Cresco had 5.2% share in edibles in 

3Q (53% from Mindy’s; 39% Good News); 3.1% share in vapes (60% Good News; and <20% 

each Cresco and High Supply); 2.4% in pre-rolls (>80% High Supply). In vape, Good News 

ranked 15th; in edibles Mindy’s ranked 10th; High Supply ranked 12th in pre-rolls (all this 

excluding house brands). 

• Retail: Besides the wholesale operation (in a state with ~400 stores), Cresco owns three 

stores selling rec/med and one store selling only med. We estimate Cresco’s retail sales 

in MA in 3Q24 at <$4Mn and wholesale at ~$10Mn (assuming $5Mn pa rev/rec store and 

5% share of the wholesale market). 

 

Valuation and share price scenarios. The stock is down with the US MJ group (-45% for the last 90 

days both for CRLBF and the MSOS ETF). We calculate a spot EV of $956Mn for Cresco (share price 

of $0.88). For the market cap, we take the latest disclosed share count of 441mn plus 8.9mn in 

RSUs (derivatives are out of the money); in the EV math, we include $365Mn in financial net debt, 

$56Mn in gross leases net of right of use assets, $130Mn in income tax liabilities (ST and LT), plus 

$10Mn in contingent consideration. On current sales (3Q24 annualized),  this is equivalent to 1.3x 

sales (vs. 1.4x for the MSO average and ~1.8x for Curaleaf and Green Thumb; Verano and Trulieve 

are also around 1.4x) and 4.7x EBITDA (well below 6.3x for the MSO average).  While Cresco trades 

mostly in line with Trulieve and Verano both on sales and EBITDA, on our concerns about increased 

competition in FL, we would say Cresco screens better than those two stocks regarding outlook 

(Cresco has FL exposure too, but less than Trulieve and Verano) and has more EBITDA torque to 

OH/PA, as per our estimates (in what relates to those two states as % of each company sales). We 

rate Cresco Overweight. While we do not set price targets, regarding share price forward scenarios, 

if we took 12x EBITDA on our CY26 estimates, by Dec’25 (1yF) the stock would be north of $6 (>7x 

lift). See our initiation report for more background on Cresco. 

 

  

https://zuanic.worldflowconnect.net/opendirect/b1399df7-1749-46a4-9f08-f92c47dd1a49/240612%20Cresco.pdf?token=f2486d9d-67f2-4350-936e-57d91c617f39&extension=.pdf
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Table 1: Companies mentioned in this report 

 
Source: Z&A 
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Appendix I: Company Financials 
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Exhibit 1: Financial highlights 

 
Source: Z&A estimates, company reports  
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Exhibit 2: Sales projections 

 
Source: Z&A estimates, company reports 
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Exhibit 3: Market growth assumptions 

 
Source: Z&A estimates, Headset, state official data 
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Exhibit 4: Cash Flow 

 
Source: Z&A estimates, company reports 
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Exhibit 5: Forward EV calculations (and forward multiples as per our methodology), and forward share price scenarios 

 
Source: Z&A estimates, company reports  
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Appendix II: Valuation Comps 
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Exhibit 6: US MSOs Valuation Multiples 

 
Source: FactSet, Z&A estimates, and company reports 
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Exhibit 7: US MSOs EV Calculations 

 
Source: FactSet, Z&A estimates, and company reports 
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Exhibit 8: Performance 

 
Source: FactSet and company reports 

  



 

20 December 2024                    Cresco Labs: Core Markets Deep Dive  

www. zuanicassociates.com 

  

18 

 

 

 

 

 

Appendix III: Bio and Disclaimers 
  



 

20 December 2024                    Cresco Labs: Core Markets Deep Dive  

www. zuanicassociates.com 

  

19 

 

Analyst Bio 

 

Pablo Zuanic is a well-known and highly rated equity analyst following the broader cannabinoids (THC cannabis, hemp derivatives, CBD) and consumer sectors. 

Over the past six years he has launched coverage of over 40 companies in the US, Canada, and overseas; plant-touching as well as service providers (tech; 

finance); and has also worked with several private companies. He follows closely the reform process in the US, Canada, Germany, Australia, and elsewhere, and 

relies on a fundamental and data-driven approach to keep track of sectoral trends. His firm Zuanic & Associates publishes equity research, both from a 

macro/sectoral level in a thematic manner, as well as on listed stocks. The research service is aimed at institutional investors, corporations, and regulators. The 

firm is also available for short-term consulting and research advisory projects. Approaching the third year since its inception, the firm has collaborated with over 

25 companies (in North America and overseas; plant touching and service providers; public and private), both on an on-going basis as well for specific projects. 

At various points in his career, Pablo Zuanic was ranked in the Institutional Investor magazine surveys and was called as expert witness in industry investigations. 

He has a deep global background having covered stocks over the past 20 years in the US, Europe, Latin America, and Asia, across consumer sub sectors. Prior 

employers include JP Morgan, Barings, and Cantor Fitzgerald. An MBA graduate of Harvard Business School, he started his career as a management consultant, 

which brings a strategic mindset to his approach to equity research. He can be contacted via the company’s portal www.zuanicassociates.com; via email at 

pablo.zuanic@zuanicgroup.com; or via X @420Odysseus. 

 

  

http://www.zuanicassociates.com/
mailto:pablo.zuanic@zuanicgroup.com
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Disclosures and Disclaimers 

 

About the firm: Zuanic & Associates is a domestic limited liability company (LLC) registered in the state of New Jersey. The company’s registered address is Five Greentree Centre, 525 Route 73, N 

Suite 104, Marlton, New Jersey 08053, USA. Pablo Zuanic is the registered agent. The firm publishes equity research on selected stocks in the cannabis and psychedelics sector, as well as thematic 

macro industry notes. The firm also provides consulting and advisory services. Potential conflicts of interest are duly reflected in the respective specific company reports.  

Analyst Certification: The publishing analyst, whose name appears on the front page of this report, certifies that the views expressed in this independent research report accurately reflects his 

personal views about the subject securities or issuers discussed in this report. His opinions and estimates are based on his best judgement at the time of publication and are subject to change without 

notice. As per the company’s policy, the author of this report does not own shares in any company he covers. 

Other: This report is for use by professional and or institutional investors only, and it is deemed impersonal investment advice, published on a bona fide and regular basis. This report is for informational 

purposes only and is based on publicly available data believed to be reliable, but no representation is made whether such data are accurate or complete. As such, this report should not be regarded 

by its recipients as a substitute for obtaining independent investment advice and/or exercise of their own judgement. When making an investment decision this information should be viewed as just 

one factor in the investment decision process. Neither the publishing analyst, nor any of the company’s officers and directors, accept any liability for any loss or damage arising out of the use of all or 

any part of the analyst’s research. 

Risks: The financial instruments mentioned in this report may not be suitable for all investors and investors must make their own investment decisions based on their specific investment objectives. 

Past performance should not be taken as an indication or guarantee of future performance. The price, value of and income from, any of the financial instruments featured in this report can rise as 

well as fall and be affected by changes in political, financial, and economic factors. If a financial instrument is denominated in a currency other than the investor's currency, a change in exchange rates 

may adversely affect the price or value of, or income derived from, the financial instrument, and such investors effectively assume currency risk. 

Disclosure: Zuanic & Associates offers advisory and research services, and it also organizes investor events and conferences. The firm is often engaged by various operators in the cannabis industry 

(both plant touching companies and those providing services, private and public, in North America and overseas) on an ongoing or ad hoc basis. The company discussed in this report is a paying 

customer of the services provided by the firm. 

Copyright: No part of this publication may be reproduced, distributed, or transmitted in any form or by any means, including photocopying, recording, or other electronic or mechanical methods, 

without the prior written permission of the author. 

 

 


